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Foreword from Chair of Governors

Dear All

It has been another busy year at Llanishen High School and one that has seen a mixture of opportunities, challenges and
successes.
At the end of 2014 we began discussions with Llanishen RFC about an opportunity to develop a 3G Artificial Turf Pitch (ATP) in
the school grounds that could be used by our school during the day and by the club at other times. While there are a number
of hurdles that still need to be cleared before this can become a reality the governors, staff and pupils are convinced that this
would be a significant asset for the school and the wider community while also providing a solid foundation on which to build
further sporting capability. This would complement the previously completed new and improved school facilities which
include a performing arts centre, new DT and science blocks, and a refurbished and extended library facility.
At the start of the year we were assessed as a red school under the National Schools Categorisation framework. At the time
we had some concerns about the process but also recognised that there were areas in the school that needed focus. Rather
than argue about our categorisation we felt it was more important to focus on delivering previously identified initiatives to
move the school forward. This we did and as a result we have seen continued improvements in a number of areas, the
details of which can be seen in the body of this report, and we are confident that this progress will be recognised at our next
assessment.
Since 2010, Cardiff Council has had to save £150m and is expected to find a further £117m over the next four years. Given this
background it is unsurprising that schools are facing financial pressures and Llanishen is no exception. In addition to
announcing redundancies, for the first time in our history we had to set a deficit budget and submit a plan to return the
school to the black - the budget settlement for the coming year will undoubtedly bring further challenges.
In April, our Headteacher, Mr RA Smyth, announced his intention to retire at the end of the year, having been Headteacher
since 2004. In the short time that I have worked with him I have seen someone who has always acted with integrity and
professionalism, and with the best interests of Llanishen High School at the heart of everything that he has done. I am sure
you will all join me in wishing him every happiness for a long and happy retirement. The process to recruit a new
Headteacher commenced shortly afterwards and there was significant interest in the role. All shortlisted candidates went
through a rigorous interview process but none were successful on the day and so we will re-advertise at the start of the new
year. In the interim Mrs Sarah Parry, Deputy Head, will be the Acting Headteacher.

Our school continues to make very good progress and this would not be possible without the staff, both teaching and nonteaching, whom I would like to thank for all their hard work. Our thanks are also due to the fundraising members of the PTA
and everyone who supports their events or assists in other ways. I would also like to thank my fellow governors for their support and commitment to the school over the past year. Together, all these contributions make a real difference to the lives of
the students in our school.

Mr D Mills
Chair of Governors
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Key Performance Data
As a school we are on an improvement journey and are confident that August 2016 will see our third consecutive year of
improvement in the key school performance indicators. In August 2015 we secured the following:
The Level 2 Threshold including English and mathematics improved from 54% in 2013 to 59% in 2014 and 63% in 2015
The Capped Points Score improved from 336 in 2013 to 337 in 2014 to 356 in 2015
The Level 2 Threshold improved from 78% in 2013 to 81% in 2014 and 84% in 2015
The Core Subject Indicator improved from 51% in 2013 to 55% in 2014 and 62% in 2015
The English Level 2 improved from 65% in 2013 to 67% in 2014 and 73% in 2015
The mathematics Level 2 improved from 66% in 2013 to 70% in 2014 and 2015
The Science Level 2 improved from 59% in 2013 to 78% in 2014 and 94% in 2015
Improved outcomes at GCSE A*/A grades and for pupils entitled to free school meals are both improving

However, our improvement journey is a continuous one for our present and future pupils. We have the passion, commitment and capacity to bring about further improvement. In particular in 2015-16 we aim to improve our Level 1 Threshold
(maintained at 97% in 2013 and 2014, but fell to 96% in 2015) and to improve whole school attendance (improved from
93.6% in 2013 to 94.1% in 2014 but fell to 93.2% in 2015). Further school development priorities for 2015-16 include:
Raised expectation and outcomes at KS4 for L2+, L2 and L1
Raised expectation and outcomes at KS5 and improved outcomes in A*-B grades at A level
Raised expectations and outcomes in Literacy and Numeracy at KS3
Further reduction in the gap in attainment between Free School Meals (FSM) and non-FSM learners
Improved whole school attendance and behaviour
Further development of appropriate Learning Pathways for all learners in all Key Stages
Further improvement in the quality of Teaching and Learning, including effective marking and feedback
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Key Performance Data
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Targets and 2015 Outcomes

KEY STAGE 3 TARGETS AND 2015 OUTCOMES
Year 9 Targets
LEVEL 5+

2015 Target

2015

2016

2017

Outcomes

Target

Target

%

%

%

%

ENGLISH

86.2

95

85.1

98.4

MATHEMATICS

88.2

95.7

87.5

98.4

SCIENCE

90.1

97.3

90.7

99.2

CORE SUBJECT
INDICATOR

83.60

93

82.70

97.60

KEY STAGE 4 TARGETS AND 2015 OUTCOMES
Year 11 Targets

Level 1 (5 GCSE A*G)
Level 2 (5 GCSE A*C)
Level 2i (5 GSCE A*
-C inc Maths &
English)
Level 2 Maths

2015

2015

2016

2017

Target
%

Outcomes
%

Target
%

Target
%

97.7

96.1

97.7

96.9

86.9

84

86.8

87.3

68

63.4

67.7

68.8

75.7

69.6

75.9

76.2

85.3

94.9

85.2

92.7

66.8

62.3

66.9

68.8

0

0.8

0

0

(A*-C)
Level 2 Science
(A*-C)
Core Subject Indicator (5 A*-C inc
English, Maths &
Science)
No qualification
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Targets and 2015 Outcomes

KEY STAGE 5 TARGETS AND OUTCOMES

YEAR 13

2015

2015

2016

Pupils entered for at least one exam

Target
%
100

Outcomes
%
100

Target
%
100

100

99.2

100

Gaining 2 A levels or equivalent
EXCLUSIONS
SCHOOL YEAR

2014/15

2014/15

2015/16

206/17

Target

Outcome

Target

Target

%

%

%

%

No of fixed term
exclusions

132

77

69

62

No of days

299

190

171

154

No of pupils

79

63

52

48

ATTENDANCE

Attendance
Authorised
Unauthorised

2013/14
94.10%
4.0 %
1.9%

2014/15
93.20%
3.70 %
3.10 %
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School Priorities for 2015
2015--16
Our aim is to be an inclusive school, offering opportunities for all to succeed

High quality Teaching &
Learning
Raising attainment
Continue to improve
learner outcomes, raising
attainment in the Level 1,
Level 2 and Level 2
threshold including
English and Mathematics

Priorities for
2015-16

Continue to improve the
quality of teaching and
learning, raising standards
and learner outcomes
through the development of
high quality teaching and
learning

Reducing the impact of
poverty on attainment
Improve the attainment
of pupils in receipt of free
school meals, providing
opportunities for
structured study and out
of class support

Leadership and Management

Literacy and Numeracy
Improve the teaching of
literacy and numeracy
through whole school
implementation and
embedding of the Literacy
and Numeracy
Framework (LNF)

Positive Behaviour
Curriculum Pathways 2016
Create a curriculum that
ensures all pupils have
access to an appropriate and
balanced curriculum, making
relevant changes to meet
changing needs

Improve the inclusion of
pupils identified as
vulnerable to
disengagement.
Improve whole school
attendance
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Destination of School Leavers 2015
Year 11

Year 12

Year 13

Continuing full time
education at
Llanishen HS

56.98%

89.86%

19.15%

Continuing full time
education at
another school

5.43%

0.00%

0.00%

Continuing full time
education at a
tertiary college

25.19%

4.35%

4.96%

Continuing full time
education in Higher
Education

0.00%

0.00%

63.12%

GAP year

0.00%

0.00%

0.00%

In part time
education

0.00%

0.00%

0.00%

Entering employment

1.55%

2.90%

8.51%

Entering WorkBased Learning as
an employee

1.55%

1.45%

1.42%

Entering Work
Based Learning
without employed
status

4.26%

0.00%

0.00%

Not in employment
education or
training

2.71%

0.72%

0.71%

Unable to enter
employment
education or
training

1.55%

0.00%

0.71%

Left the area

0.78%

0.00%

0.71%

Unknown i.e. not
responding to
follow up

0.00%

0.72%

0.71%
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Curriculum Matters
The curriculum continues to develop, with all pupils in years 10 and 11 now able to follow the Welsh Baccalaureate. In addition,
in 2014-15, our new facilities supported the introduction of new year 10 courses in Engineering, Hospitality and Catering,
Construction and Hair and Beauty.
Further changes were planned for 2015-16. These enable us to embrace all the new requirements from Welsh Government,
including those in English and Mathematics. In Key Stage 3, (Years 7, 8 and 9) all learners follow a broad curriculum in line with
National Curriculum requirements in both core and foundations subjects.
In Key Stage 4, (Years 10 and 11) all learners continue to study the core subjects of English, Mathematics, Science and Welsh and
they have a choice of other subjects. All Key Stage 4 pupils are guided towards one of four discrete Learning Pathways, each one
tailored to give them the best opportunities to succeed.
In the Sixth Form learners can choose from a wide variety of Level 3 qualifications—A Level, AS Level and BTEC National. In
response to student feedback, we have introduced new courses in Law and Health and Social Care. 2015-16 will also see the
introduction of Computer Science at Key Stage 5. Sixth Form learners receive help with their higher education or employment
applications.
Welsh is taught as a National Curriculum non-core subject and is compulsory at both Key Stage 3 and Key Stage 4. At Key Stage
4 it is studied as either a Higher or Foundation Tier short or full course GCSE.

Buildings and School Site
With the extended Learning Resource Centre, new Sports Hall, new Design Technology block and new Autism base already
proving of great benefit to students, 2014-15 saw even further improvements.
2014/15 saw the opening on the new Creative Arts block, with new teaching, IT and practice rooms for Music, two
wonderful new Drama Studios which can also be used as one large studio and a Dance Studio.
Other developments were the creation of a new art/pottery classroom, two new rooms for ICT, two new rooms for language
teaching , a new English classroom and a new meeting room. With these developments every subject area now has an
accessible ground floor classroom.
A major development was the installation of a new kitchen in the former drama studio and the creation of a third dining
area in the adjoining west wing hall which itself has a new ceiling and floor. At the same time cashless catering was
introduced for all the dining facilities. These changes mean that many more pupils can be served and from September 2015
only Year 11 pupils are allowed to leave the site at lunchtimes. All of these improvements are having a positive impact on
teaching and learning across the school.
The school has sufficient toilet facilities in all buildings, including disables access. All toilets are monitored regularly
throughout the day. All toilets have soap and toilet paper and are cleaned daily.
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Links with the Community
Partnership with the Principality Building Society
Our partnership with the Principality Building Society goes from strength to strength. July 2015 again saw executives and
managers from the Principality join us in the role of Dragons to judge our year 10 Welsh Baccalaureate students as they
pitched their ideas and advertisement campaigns in the fearsome Den.
The winning team of six pupils were invited to the Principality Branch in Llanishen where they were each rewarded with a savings account that was kindly furnished with £20!
The reading scheme (pictured below) is providing tremendous support to our year 8 pupils.
This year we launched the Employee+ Scheme. This saw sixteen of our year 11 pupils take part in a scheme to prepare them
for interview situations and the world of work.
Go to ‘You Tube’ to see more about our partnership with the Principality Building Society !

http://www.youtube.com/watch?v=yQUrXE1kEJI

Partnership with the
Principality!

Partnership with the Rotary Club of Llanishen
One of the many ways that the Rotary Club supports the school is
through the annual Awards Evening (pictured to the left). As well
as this they support and sponsor teams of our pupils to participate in the ‘Youth Speaks’ debating competition. Again this year
they formed a formidable den of dragons in our Year 10 WBQ
enterprise week. And you would have seen our LHS pupils in the
role of Santa’s Elves on the Rotary Christmas sleigh in the local
community!
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Settling into Year 7
Through the summer and autumn of
2014 starting with Buddy visits to our
feeder primary schools in March 2014
our new Year 7 pupils made a smooth
and successful transition into high
school.
The process was repeated in Spring and
Summer 2015 for our new intake of Year
7 pupils.
They thoroughly enjoyed the activities
on the transition day including carrying
out science experiments and the now
annual ‘tug of war’.
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Special Resource Units
Learning Support/Additional Learning Needs
The school’s policy on special education needs is to provide support and help to all pupils experiencing
barriers to learning, however they arise. Special arrangements for meeting the needs of such pupils include
the provision of specialist resource bases, making class sizes smaller whenever resources allow, providing
support teaching in some subjects and an extensive programme of support interventions delivered in withdrawal sessions by trained teaching assistants and specialist teachers. Pupils with statements of Special Educational Needs are as fully included in school life and curriculum as they are able. Statements are reviewed
annually. All pupils are encouraged to take an active part in school life and to experience the widest possible
curriculum opportunities and they are supported to fee safe and secure within the school community.

Hearing Impaired Resource Base
The school houses the Local Authority Resource Base for 20 pupils with Hearing Impairment. These pupils
come from all areas of Cardiff to access specialist provision from a highly qualified team of specialist teachers and teaching assistants. They are taught in mainstream classes for the majority of their curriculum.

Autistic Spectrum Resource Base
Since September 2013 the school has housed Cardiff County Council’s 3rd Specialist Resource Base for pupils
on the autistic spectrum. These pupils come from all areas of Cardiff to access specialist provision and are
taught in mainstream classes as much as possible.
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Sporting and Extra Curricular Activities

Awards Evening
Once again, the awards evening allowed the school to celebrate the achievements of our young people.
Each teacher was asked to nominate one child for achievement and effort for every class and subject teachers chose two overall winners. Other certificates given out during the evening included the Katherine Horton Award for English given to April O’Keeffe, Alex Fairhurst and Katie Evans; the Jonathan Gallimore Music
Award was given to Hannah Towndrow and Karis Tompkins and the Mary Clee Language Award was given
to Elinor Thomas for French, Ania Doughty for German and Katy Wills for Welsh.

Richard Fice Memorial Event
In April 2015, Callum Salter, Year 12, was invited to attend the
prestigious Richard Fice Memorial Award Competition. He
played trombone in front of an experienced panel of judges
and went through a rigorous interview process, finishing a
highly commendable 2nd place. Callum is also a committed
member of the Youth Brass Band and travelled to Manchester
to compete in the National Youth Brass Band Championships
where they finished in 5th place. In addition, Callum and Katy
Wills participated in the Young Musician of the Year
competition run by the Cardiff and Vale Music Service High
Schools' Orchestra. Callum played trombone and finished in
2nd place and Katy played flute finishing in 3rd place.

Rotary Club—Cardiff Quiz
In March 2015, we entered a team of Year 12 students into the Rotary
Club of Cardiff Quiz which was held at Ysgol Gyfun Gymraeg Glantaf.
Masudah Ali, Jeorgia Carr, Maya Schofield and Laura Snook
represented the school for the Robert Preswood Shield. They
competed against over 20 teams across Cardiff. The girls did extremely
well and finished in 4th place; setting an ambitious target for next year’s
team to beat.

Sporting and Extra Curricular Activities

Alice McCabe’s Latest Trampolining Achievements

Alice McCabe, Year 9 has had great success in trampolining competitions. She achieved 2 nd
place in the elite class for her age group in the Welsh Schools competition. She also finished 2 nd
in the Dave Ward Hunt Cup for Wales and after 4 league
competitions, she is now ranked joint 1st in her age group
for the individual event and 2nd with her partner for the
synchro event. Alice competed in the under 18 womens
category of the Scalabis Cup held in Portugal and finished
12th helping her team to secure a Silver Team Trophy
award.

Alys Murphy - Welsh Closed Judo Championships
In February, Alys Murphy won the bronze medal at the Welsh Closed Judo Championships. This
was an amazing performance for her first time out at the National competition.
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Sporting and Extra Curricular Activities

WRC Senior Cup Winners
In April 2015, the Senior Rugby side , coached by Mr Trelawny, repeated their achievement of the
previous year by winning the WRU Senior Rugby Cup at the Millennium Stadium. The opponents
Ysgol y Strade, were appearing in their first final for 24 years, but were no match for Llanishen who won
21-11.

U14 Welsh Hockey Champions
Many congratulations to the boys under 14 hockey team on becoming Welsh Champions in March.
They could not have given more and their performance can only be described as magnificent. This is the
first occasion that Llanishen High has won a Welsh Hockey Cup at any age group in the 29 years of this
competition. Well done!
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Sporting and Extra Curricular Activities

Other Sporting Highlights:
Mair Brace, Year 8, competed in the City of Cardiff Swimming Club event and won two gold medals in
the 50m breaststroke and 50m backstroke, silver in the 100m breaststroke and a bronze medal in the
50m freestyle. Well done Mair!

Congratulations to Emma Roberts, Year 12, on her selection and performance as a member of the
Welsh Under 17 European Netball Championships in Hull. She has moved on to train with the Wales
Under 19 squad.

The Year 8 rugby team won the Cardiff Schools plate. This was one of the most inexperienced teams we
have had at the school but after a lot of hard work, they have vastly improved. Well done boys!

The Year 10 Boys rugby team won the Cardiff Schools plate. After a tough couple of seasons, the boys
have really started to fulfil their undoubted potential.

Congratulations to Rhys Dutfield, Year 13, on all of his rowing successes during the year. Rhys has
competed in many competitions, both home and abroad, and has brought home a few gold medals.

The Year 10 GCSE and BTEC groups followed a fitness programme with Dragon Crossfit and in the
process have built up links with this community provider. It has been great to see them develop their
fitness levels, strength and confidence. They’ve enjoyed the experience of visiting a great venue and
enjoying a new type of training.
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More Able and Talented Activities

Successes and Awards in Music,
Politics and Dance
In July 2015, 60 Year 8 pupils from the More Able and
Talented (MAT) science group spent a day designing a
model system that can be used in mountainous regions to
take vegetables and fruit to markets. Pupils worked in groups of 6 using basic materials, pulleys and
ropes to take tomatoes from 1m in height across 2m in length. They spent a day doing this and so
gained their Crest Discovery Award – a recognised Science award from the British Science Association.
The activity was provided as a one-day challenge event, delivered by Liz Terry on behalf of the British
Science Association. It was an exciting and interesting day.

Well done to all the following Year 8 pupils who worked so positively with the Principality staff in
2014-15. Thanks also to Miss Early who co-ordinated and arranged this great opportunity for the pupils:
Ellis Shaw, Stiven Bahja, Sam Critchell, Dylan Pearce, Euan Bonni, Tim Reed, James Spanns, Romello
Howard, KC Liam Kelly, Harry Merrifield-Jones, Ed Ball and Joe Davidson.

In October 2014, one of our caretakers, Russell McConkey was featured in the South Wales Echo
showcasing his artwork. When he was diagnosed with vision problems, he needed to find a way to pass the time as he was unable to
take part in other activities so he started to draw, thus unleashing a
talent that had been hidden. He is currently concentrating on zen
tangle or tangle patterns and finds drawing relaxing and inspiring.
He said he wishes more children would put down their games controllers and pick up a pencil as using your imagination is much more
fun than playing computer games!
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Student Perspectives
The Head Boy and Head Girl 2014
2014--15
Llanishen High School Sixth Form is a calm, friendly and exciting place to further your education. Although at times
it can be challenging as Sixth Form requires hard work and motivation from all, it is definitely a rewarding
experience which is well worth the hard work.
Sixth Form gives you the chance to study subjects in more depth. It also allows you to develop interests around
subject areas, which you never knew you had! Making good use of your free time is vital and also encouraged, as
independent study is essential for success at this level.
Sixth Form life provides you with great opportunities. There are many chances to gain experience in certain job
areas via relevant work placements, which can help you make informed choices about your future. The social
aspects allow new friendships to be made as well as keeping your established circle of friends.
It is not only the academic side of the school which people feel drawn towards. Many fundraising days take place
which give you a fun break from studying and a chance to get to know others whilst raising money for good
causes. The extracurricular opportunities available also contribute to making your time here enjoyable and
memorable.
Participation in different activities is highly encouraged and Llanishen High has produced many high quality
performers including successful athletes and sporting teams. These opportunities allow students to strike a good
balance between the social and academic requirements of Sixth Form life.
Studying in Years 12 and 13 gives you a chance to become an independent learner. It also helps to develop your
interests whilst offering guidance and support as you decide which pathway to follow after completing your
A levels.
Head Girl

Head Boy

Harriet Nyhan

Sam Thomas

Deputy Head Girl

Deputy Head Boy

Masudah Ali

James Salamon
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The Work of the Governing Body
The Governing Body has a strategic responsibility for the school which it fulfils by :
setting the school's aims and objectives
agreeing policies, targets and priorities for achieving these objectives
monitoring and evaluation to see whether the objectives are achieved

The Governing Body also sets the school's budget and appoints senior staff.

There are 20 members of the Governing Body and 2 pupil observers. 5 local authority governors are appointed by
Cardiff County Council; 6 parent governors are elected by the parents of registered pupils; 2 teacher and 1 staff
governors are elected by teachers and support staff respectively; 5 community governors are appointed by the
governing body from the local community; and the associate pupil governors are the head girl and head boy. The
head teacher is an 'ex officio' governor and the two deputy heads attend meetings as observers.

The Governing Body meets every half term. In 2014-15 it held five additional meetings:

in November 2014 to receive a presentation from Llanishen Rugby Club about its proposals to install an
Artificial Turf pitch and build a Community Sports Hub on the school site:
twice in April 2015 to approve arrangements for voluntary severance of staff and for redundancies (in the
event 1 staff member was granted voluntary severance and 2 staff were made redundant).
in June 2015 to discuss recruitment of a new head of maths following the resignation of Dr Lloyd and the
recruitment of a new headteacher following the resignation of Mr Smyth which takes effect at the end of
December 2015
in July to consider the outcome of the headteacher recruitment process and confirm the decision of the
appointment panel not to appoint from the field of applicants

The Governing Body has led on developing a vision for the school which provides the context for the School
Development Plan for 2015-18 and held a strategy half day in June which further contributed to the preparation of
the plan.

A new and successful development for the Governing Body was a community open evening in June to showcase
the school. This included the formal opening by the Lord Mayor, Councillor David Walker, of the new performing
arts facilities which came into use in September 2014. A number of Assembly and local politicians and members
of the community came along. With the Lord and Lady Mayoress they enjoyed a presentation by the Head Boy
and Head Girl, musical items, a performance of extracts from ‘We will Rock You’ and a tour of the school's other
new facilities including the DT block.

The membership of the Governing Body in 2014-15 and number of meetings attended by each governor was as
follows:
(See table on the next page)
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The Work of the Governing Body
The membership of the governing body in 2014-15 and number of meetings attended by each governor was as follows:
The end date of the period of appointment is shown for each governor.

Headteacher

Parents

LA

Teachers

Non-Teaching
Staff

Community

Observers

Mr R A Smyth

Mr P Dutfield

Mr J Caddick

Mrs L Leon

Mrs A Bagshaw

Mr D Mills

Mrs S Parry

(10 of 11)

(7 of 11)

(Vice Chair)

(11 of 11)

(1 of 2)

(Chair)

29/11/16

(10 of 11)

19/09/18

01/12/15

(Deputy
Headteacher)

(11of 11)
(10 of 11)

19/11/17
Mrs A Rich

Prof M

02/12/18
Mrs P

Mrs H Wall

Prof J Andrews

Mr L Brennan

Wallington

(8 of 9)

(9 of 11)

01/12/18

10/05/17

(Deputy
Headteacher)

(10 of 11)

Pendlebury

29/11/16

(11 of 11)

(7 of 8)

19/11/17

19/09/17

(9 of 11)

Mrs R Crowder

Mrs E Taylor

Mr M Palmer

Head Girl

(10 of 11)

(9 of 11)

(2 of 2)

(3 of 6)

08/12/15

17/05/15

Resigned Nov 2014

Mr D Mills

Mr G Garner

Mrs T Griffiths

Head Boy

Moved from parent to Community
Gov

(7 of 9)

(9 of 11)

(4 of 6)

23/10/18

24/01/16

Mrs J Swainson

Mrs E Roth

Mr B Davies

(0 of 1)

(10 of 11)

(7 of 11)

Resigned Oct 2014

26/06/18

31/03/18

Mrs J King

Mrs F George

(3 of 4)

(8 of 8)

Resigned Feb 2015

02/12/2018

Mr K Dell’Armi
(5 of 5)
20/04/19
Mr A Sage
(5 of 5)
20/04/19
Mr R Locke
(4 of 5)
20/04/19
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The Work of the Governing Body
In September 2014 Cardiff County Council ceased to prove clerking services to governing bodies, including Llanishen
High School. The Governing Body appointed Mrs Ros Rees as clerk but unfortunately she resigned for health reasons
shortly afterwards. The current clerk, Mrs Susie Wickham, was appointed in April 2015.
Each Governing Body meeting started with an information briefing. In 2014-15 these were a presentation by the School
Council and sessions on governor responsibilities for child protection, the work of the School Improvement Group to
which the school belongs, the 2015-16 draft budget and the development of the school website. At each meeting the
Governing Body received a report from the headteacher; and reports and recommendations from its committees.
A key issue in 2014-15 was the introduction of the Welsh Government's National School Categorisation system. The
school was assessed as belonging in the Red support category. This was based on the position of the school in Group 3
for Standards (examination outcomes for 2014 and the 2 previous years) and the decision of the Central South
Consortium and the local authority to place the school in Group D for capacity to improve. While the Governing Body
was disappointed by this grading, it and the Senior Leadership Team decided to focus on action to drive up standards
and in so doing to demonstrate that the school has the capacity to improve. The next set of National Categorisation
Results will be published in early 2016.
In 2014-15 revised policies were approved by the Governing Body on assessment, recording & reporting, careers
education & guidance, curriculum, inclusion, sex & relationships education, food & fitness, child protection & procedures, educational visits, health & safety and equality All approved policies are available on the school website.
Much of the work of the Governing Body is carried out by its Finance and Resources (FR) and Teaching, Learning and
Evaluation (TLE) Sub-Committees. In 2014-15 The FR Committee considered the annual budget, monitored expenditure, dealt with health and safety and building issues, dealt with staffing issues which require Governing Body decision
and considered matters relating to the behaviour, attendance and well-being of pupils. The TLE Committee considered
the school improvement plan for 2014-15, delivery of the curriculum and pupil progress, including exam results in summer 2014 and projected outcomes in 2015 . At each of its meetings it focused on the delivery of strategic actions to
improve pupil performance.
The Governing Body also has committees dealing with pupil discipline and exclusions; the headteacher's performance
review; staff redundancy, grievance and discipline; staff pay and performance; and complaints. These meet as
required.
New governors undertake an induction session at the school on appointment; and all governors are encouraged to
undertake training provided through Cardiff Governor Services. In 2014-15 training attended included induction
(mandatory on appointment), understanding data (mandatory – 6 governors), role of the chair of governors
(mandatory), staff capability, finance, health and safety and redundancy. Several governors attended conferences and
meetings organised by the local authority and the Cardiff Governors' Association.
All governors, apart from those employed by the school, are linked with a curriculum department, year group or specific aspect of school life. Governors are encouraged to visit or meet their school links at least once a term.
The link arrangements:
help governors to learn about the school and make better informed decisions
help governors to contribute to the governing body's monitoring role
demonstrate that the opinions of staff are valued by the governing body

The list of link governors is available on the governor page of the school website.
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The Work of the Governing Body
Pupil Roll and Staffing
The number of pupils on roll in September 2014 was 1592. A slight decrease from September 2013. There are 75 full
time and 39 part time teachers. There are 28 Learning Support Assistants who work in the Learning Support Unit, the
Behaviour Support Team the Hearing Impaired Unit and the Autism Unit. There are 35 support staff and 14 cleaners.
Governors play an active role in the recruitment of all new staff and in internal appointments to posts of responsibility.
A governor sits on each of the appointment panels. Pupils are also involved in appointments. The mature and
perceptive commitment they bring the process is impressive and highly significant in reaching decisions.
A key appointment for September 2015 was of a new assistant head (Lee Humphreys). 5 governors made up the
appointment panel which conducted interviews over 2 days. Similarly 5 governors constituted the appointment panel
for a new headteacher which sat for 2 days in July 2015. All governors had the opportunity to hear a presentation by
the short-listed candidates on the second day.

Links with Parents
3 new parent governors were elected in April 2015. Election of one parent governor is due to take place in December
2015.
The requirement for the Governing Body to hold an annual meeting with parents was removed in May 2013 and
replaced by arrangements which enable parents to request up to 3 meetings in a school year with the governing body.
Their purpose must be to discuss issues which relate to the school – not individual pupil progress or individual
grievances. In the case of Llanishen High School a petition for a meeting would need to be signed by the parents of 30
pupils. Further information on the arrangements is contained in Welsh Government guidance document 104/2013.

Financial Decisions
A financial statement giving a summary of how the school's budget for 2014/15 was spent is attached as an appendix.
The aim of the governing body is to spend the budget for each year for the benefit of the pupils currently in the school
and the unspent balance carried forward of £5,091 was just 0.07% of the 2014/15 budget. Setting the budget for
2015/16 was extremely challenging and required the identification of significant cost savings. Even after the voluntary
severance of one member of staff and the compulsory redundancy of a further two members of staff it proved
impossible to set a balanced budget and a deficit budget of £44,000 for 2015/16 was finally agreed by the governing
body and Cardiff Council. As part of this agreement the school has had to produce a medium term financial plan
showing how the deficit will be recovered and the budget position throughout the year is being closely monitored by
the local authority financial management team and the governing body.

Equality Issues
At its meeting in July 2015 the Governing Body received the Annual Equality Report for 2014-15, approved a revised
Strategic Equality policy and approved the Equality Action plan for 2015-16 in accordance with the duties on the school
under the Equality Act 2010. All of these documents are on the school website. Key developments in 2014-15 included:
more systematic analysis of data relating to staff and pupils with protected characteristics and identification of
possible means of addressing the data gaps
adaptation of staff break time and lunchtime duties to better monitor areas of the school which pupils had
identified as place where bullying behaviour was likely to occur
strategies to reduce the gaps in attainment between pupils with protected characteristics and other pupils e.g.
literacy & numeracy, targeted support in KS4, close attendance monitoring
continued development of buddy support for Year 7 & 8 pupils
introduction of cashless catering thereby removing potential stigmatisation of pupils in receipt of free school meals
achieving provision of a disabled accessible room for every area of the curriculum
Equality Impact Assessment of revised policies for Anti-Bullying, Pupil Behaviour and Attendance
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Term Dates and Contact Details

TERM DATES: 2015-2016
TERMS

TERM BEGIN

HALF-TERM BEGIN HALF-TERM END

TERM END

Autumn

Mon 1 Sep 2015

Mon 26 Oct 2015

Fri 30 Oct 2015

Fri 18 Dec 2015

Spring

Mon 4 Jan 2016

Mon 15 Feb 20165

Fri 19 Feb 2016

Thur 24 Mar 2016

Summer

Mon 11 Apr 2016

Mon 30 May 2016

Fri 3 June 2016

Wed 20 Jul 2016

INSET Days
Monday, 1st September 2015
Friday, 2nd October 2015
Monday, 4th January 2016
Friday, 11th March 2016

Llanishen High School
Ysgol Uwchradd Llanisien
Heol Hir, Cardiff, CF14 5YL
Tel: 02929680800 Fax: 02920680830
Email / e-bost: admin@llanishen.cardiff.sch.uk
Website: www.llanishen.cardiff.sch.uk
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APPENDICES
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SSSP 2015
SSSP 2015

Llanishen High School
Summary of School Performance (1)

LA/School No. 681 / 4051

Pupils aged 15
Number of pupils aged 15 who were on roll in January
2015 :
Percentage of pupils aged 15
who:

257

achieved the Level 2 threshAverage
entered at
achieved the achieved the
Average wider
old including a GCSE pass in Core Subject capped (3)
least one qual- Level 1 thresh- Level 2 threshpoints score
English or Welsh first lanIndicator (2) wider points
ification
old
old
per pupil
guage and mathematics
score per pupil
School 2014/15

100

96

84

63

62

356

569

LA Area 2014/15

99

92

82

59

57

337

497

Wales 2014/15

99

94

84

58

55

343

531

School 13/14/15

100

97

81

59

56

343

503

School 12/13/14

100

97

78

58

55

339

471

Number of boys aged 15 who were on roll in January
2015 :

124

Percentage of boys aged 15 who:
achieved the Level 2 threshAverage
entered at
achieved the achieved the
Average wider
old including a GCSE pass in Core Subject capped (3)
least one qual- Level 1 thresh- Level 2 threshpoints score
English or Welsh first lanIndicator (2) wider points
ification
old
old
per pupil
guage and mathematics
score per pupil
School 2014/15

100

98

85

62

60

353

559

LA Area 2014/15

100

91

78

58

55

325

471

Wales 2014/15

99

93

81

54

52

332

507

School 13/14/15

100

98

82

56

54

343

503

School 12/13/14

100

98

78

55

53

337

472

Number of girls aged 15 who were on roll in January
2015 :

133

Percentage of girls aged 15 who:
achieved the Level 2 threshAverage
entered at
achieved the achieved the
Average wider
old including a GCSE pass in Core Subject capped (3)
least one qual- Level 1 thresh- Level 2 threshpoints score
English or Welsh first lanIndicator (2) wider points
ification
old
old
per pupil
guage and mathematics
score per pupil
School 2014/15

99

95

83

65

64

359

578

LA Area 2014/15

99

94

85

61

58

349

523

Wales 2014/15

99

96

88

62

58

355

556

School 13/14/15

99

95

79

62

59

343

502

School 12/13/14

100

96

77

61

58

342

471

(1)
(2)
(3)
(4)
(5)
(6)

..

For details on approved qualifications, point scores and contribution to thresholds, please see the Database for Approved Qualifications in
Wales
(DAQW) at http://www.daqw.org.uk/
For information about which syllabuses are included in each subject area see Notes for Guidance.
Average capped wider point scores are calculated using the best 8 results.
Entry Level Qualification.
Used for all Free School Meal benchmarking tables. This indicator is only shown for mainstream secondary schools.
Note that the denominator for this indicator is the number of 15 year olds who entered Welsh First Language,
rather than the total number of 15 year olds.
Data not available.
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